
SHEDIAC/CAP-PELÉ MINOR HOCKEY ASSOCIATION 

 
 
                                                   POLICY ON PROVINCIAL TRYOUTS 
 
Registration 

• All players must be registered with the Shediac Cap-Pelé Minor Hockey Association before being 
allowed on ice.  This is an insurance requirement. 

• All players must register to tryout for a provincial team. Registration is part of the online 
registration process and you must designate in the registration if you will be trying out for a 
provincial team. If you have already registered without indicating that you want to try out for a 
provincial team you must contact us before the communicated deadline to register by emailing us 
at: jeffrey.theriault@rogers.com. 

• Since our organization has hired independent evaluators to rank players and identify those who 
will play on our provincial teams, ALL players who wish to play on our provincial hockey teams 
MUST attend provincial tryouts to be eligible to play for the provincial team.  This includes AAA 
and high school candidates.  Exception will only be made for injury, serious illness, or player 
relocation – and this will be at the sole discretion of the executive.  If it’s due to illness, a doctor’s 
note might be required. 

• In the case where there are multiple provincial teams (ie. AA & B) All players must tryout for the 
top provincial team first. Once this team has been selected and all cuts have been made, the next 
provincial team will begin its tryouts. Players cannot tryout only for the lowest team. 

• All players shall be required to pay $45 for tryouts, no exceptions, and no refunds, regardless of 
length of time at tryouts. These costs are used to cover costs of ice, evaluator costs as well as 
processing and insurances 

 
Provincial Teams 

1. The number of provincial teams at a specific level and their designation (AA, A & B) will be 
determined based on a few factors: 

a. Registration Numbers at the level: Our association subscribes to the guidelines of the 
HNB Provincial Program.  

b. Recommendations of the provincial coaching staff, independent evaluators under the 
ratification of the SHCPMHA executive and the direction of HNB. Decisions will be based 
on the legitimacy of the decision based on the overall talent pool of the division and the 
implications that will have on the greater aspects of that division. Decisions of this nature 
will not be made in the interests of a few, our association will look at the impact on 
decisions and the effects of these decisions on the majority of players, at all levels. Those 
decisions will be final. 



2. The number of players on a provincial team will be pre-approved by the SHCPMHA Executive 
based on the several factors and criteria, including levels of skill and proficiency at the level, the 
number of players in the division, the positional resources of the division. All decisions made by 
the executive will come after consultation with provincial coaches and independent evaluators 
and will take into account balance across the entire division for both provincial and recreational 
teams. 

  
Tryout Process (Top Team) 

1. Tryouts will consist of up to 4 sessions. 
2. The first 3 sessions (if applicable) will consist of independent evaluation sessions where cuts will 

be made by the independent evaluators. Cuts made by the independent evaluators will bring the 
number of players down to 125% of the final roster.  The first cut will only be made at the second 
session. 

3. Coaches will not be allowed access to the independent evaluators before and during the 
evaluation sessions. Coaches may: 

a. Communicate with evaluators through an independent member of the SHCPMHA 
executive prior to the evaluations specific things they would like the evaluators to look for 
as they are evaluating and provide insight into the numbers of cuts they would like to see 
at each session. There will be no direct contact or communication between evaluators 
and coaches during this stage of the evaluation in order to protect the unbiased nature of 
the tryout. 

b. Upon the finale of the tryout session the coach, in the presence of a designated and 
independent member of the SHCPMHA executive, can meet with the evaluators to 
receive the evaluator cuts. During this short meeting no discussions other than 
general rationale for cuts and general expectations for selections moving forward 
can be discussed. The designated and non-conflicting member of the executive will 
moderate this session to ensure this process remains brief and follows association 
expectations. 

c. Coaches will also be responsible for selecting the final team once at 125% of the roster. 
4. During the evaluation session there will be no other individuals in the evaluation room other than 

the evaluators and the designated member of the SHCP Minor Hockey executive. 
5. After the evaluation session, only the selected provincial head coach is allowed to enter the 

evaluation room to meet with the evaluators for a short meeting. At this meeting the coach 
will receive the cuts from the evaluators. NO OTHER COACHES, EXECUTIVES OR ANY 
OTHER INDIVIDUALS ARE ALLOWED IN THE ROOM WITH THE EVALUATORS.  THIS WILL 
BE STRICTLY ENFORCED. 

6. Coaches along with their selected advisory group, coaching staff and advise of independent 
evaluators have sole discretion in selecting the final roster form the 125%. Coaches can have 
contact with the evaluators after the final evaluator sessions are complete and can use them for 
advice in making final cuts. This is at the discretion of the coach. 

7. Tryouts will consist of on-ice skating sessions evaluating various aspects of skill. There will also 
be the potential for exhibition games, scrimmages and other game simulation. 

8. Those cut from the top team will either: 
a. Funnel into the C level ice sessions if there is only one provincial team or 
b. Funnel to the second provincial team if player make it to the 125%, they will automatically 

be the B level team (if applicable).  
9. All evaluation sessions will be double-blinded sessions. This means that no evaluators will have 

any names of players trying out. Each evaluator will have a list with the position, color jersey and 
number jersey and that is all. All players will be assigned a numbered and colored jersey and will 
have no recognizable features other than that. This process is put in place to try and remove 
potential bias from the evaluators. 

10. Provincial coaches and members of the executive will have the master lists that will be used to 
cross reference decisions as they are made. 



 
Tryout Process (2nd Provincial Team) 

1. Tryouts will consist of up to 3 sessions. 
2. The first 2 sessions (if applicable) will consist of independent evaluation sessions where cuts will 

be made by the independent evaluators. Cuts made by the independent evaluators will bring the 
number of players down to 125% of the final roster. 

3. Coaches will not be allowed access to the independent evaluators before and during the 
evaluation sessions. Coaches may: 

a. Communicate with evaluators through an independent member of the SHCPMHA 
executive prior to the evaluations specific things they would like the evaluators to look for 
as they are evaluating. The will be no direct contact or communication between 
evaluators and coaches during this process in order to protect the unbiased nature of the 
tryouts. 

b. Upon the finale of the tryout session the coach, in the presence a designated and 
independent member of the SHCPMHA executive can meet with the evaluators to 
receive the evaluator cuts. The coach can ask to have a cut player come back for a 
second look and discuss with the evaluators the rationale for the cut. The coach cannot 
cut a player, the coach can only ask for a second look on a player. During this short 
meeting no discussions other than general rationale for cuts and general expectations for 
selections moving forward can be discussed. The designated and non-conflicting 
member of the executive will moderate this session to ensure this process remains brief 
and follows association expectations. 

c. A coach cannot bring a player back to the 125%, so second looks can only be granted at 
the first and second evaluator sessions. 

d. Coaches can sit in the stands and evaluate kids during the independent evaluator 
sessions as they need to be able to request “second looks”, if required, and will also be 
responsible for selecting the final team once at 125% of the roster. 

4. During the evaluation session there will be no other individuals in the evaluation room other than 
the evaluators and the designated member of the SHCP Minor Hockey executive. 

5. After the evaluation session, only the selected provincial head coach is allowed to enter the 
evaluation room to meet with the evaluators for a short meeting. At this meeting the coach will 
receive the cuts from the evaluators. The cuts will be discussed and the coach will have the ability 
to have a “second look” at a player and prevent the cut at that session as well as seek insight into 
the evaluator’s decisions. A player cannot be saved into the 125%, so all second looks must 
occur during the first 2 evaluator sessions. This can only be done in the presence of a non-
conflicting and designated member of the SHCP Minor Hockey Executive. NO OTHER 
COACHES, EXECUTIVES OR ANY OTHER INDIVIDUALS ARE ALLOWED IN THE ROOM 
WITH THE EVALUATORS.  THIS WILL BE STRICTLY ENFORCED. 

6. Coaches along with their selected advisory group, coaching staff and advise of independent 
evaluators have sole discretion in selecting the final roster form the 125%. Coaches can have 
contact with the evaluators after the final evaluator sessions are complete and can use them for 
advise in making final cuts. This is at the discretion of the coach. 

7. Tryouts will consist of on-ice skating sessions evaluating various aspects of skill. There will also 
be the potential for exhibition games, scrimmages and other game simulation. 

8. Those cut from the 2nd team will funnel into the C level ice sessions 
9. All evaluation sessions will be double-blinded sessions. This means that no evaluators will have 

any names of players trying out. Each evaluator will have a list with the position, color jersey and 
number jersey and that is all. All players will be assigned a numbered and colored jersey and will 
have no recognizable features other than that. This process is put in place to try and remove 
potential bias from the evaluators. 

10. Provincial coaches and members of the executive will have the master lists that will be used to 
cross reference decisions as they are made. 



  
Provincial Coaches  

1. All provincial coaches have been selected based on the results of coaching interviews and the 
voted decisions of our coaching selection committee. The coaching selection committee has also 
selected back up choices and candidates for secondary provincial teams based on these same 
interviews. 

2. The coaching selection does not have any impact upon the child of the coach. The children of a 
coach are subject to the same evaluations of any player at that respective level. 

3. In the event that a coach’s child gets cut prior to making the 125% of the final roster the following 
choices will be given to the coach: 

a. To coach the team without his/her child on the team. 
b. To relinquish his/her role as coach at which time the job will be offered to one of the other 

eligible candidates from the coaching selection process. 
4. Under no circumstances will a child cut before the 125% be allowed to be on a team because his 

parent is the coach. No Exceptions. 

 
Evaluators 

1. Evaluators are independent, meaning they are not currently affiliated with the SHCPMHA. 
2. The Executive Director of Provincial Tryouts chooses evaluators. This is done at the final 

approval of the SHCPMHA executive. 
3. Evaluators are chosen based on several criteria and ultimately have strong hockey backgrounds 

and the ability to make sound and rational hockey evaluations in a tryout scenario. It is the goal of 
the SHCPMHA executive to provide our association with the best possible and unbiased and 
independent evaluators that are currently available. 

4. Evaluator’s decisions are considered expert decisions but all decisions of this nature are 
subjective. Evaluators have been given general expectations and requirements in evaluating and 
making player selection decisions. Provincial coaches, through a designated member of the 
SHCPMHA executive, can ask evaluators to focus on specific things as they conduct their tryouts. 
But no direct contact can occur between coaches and evaluators until the final evaluator 
decisions are made. 

 


